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Abstract

This study empirically examines the structural coherence of the Qur’an by analysing
whether Surah Al-Fatihah functions not merely as an opening supplication but as a
conceptual blueprint that unfolds progressively across subsequent surahs. Using a verse-
level content analysis, eight foundational constructs derived from Surah Al-Fatihah were
mapped onto four consecutive surahs — Al-Ahqaf (46), Muhammad (47), Al-Fath (48),
and Al-Hujurat (49) —and visualized through comparative radar charts. The findings
reveal a clear sequential reallocation of thematic emphasis rather than simple repetition.
Surah Al-Ahqaf prioritizes warning through historical exemplification, Surah
Muhammad emphasizes moral testing and behavioural differentiation, Surah Al-Fath re-
centres affirmation, praise, and prophetic legitimacy, and Surah Al-Hujurat culminates
in ethical requlation and communal maturity. Across this progression, core theological
constructs remain constant but shift in dominance according to contextual needs,
demonstrating functional rather than rhetorical coherence. The study further proposes a
Qur’anic Sequential Model for sustainable community and organizational development,
illustrating how moral clarity, accountability, validation, and ethical consolidation must
unfold in deliberate stages. Methodologically, this research advances Qur’anic studies by
integrating frequency-based coding with structural emphasis profiling, offering a
replicable framework for analysing how ethical urgency and guidance evolve across the
Qur’anic discourse while preserving theological unity.
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Introduction

Surah Al-Fatihah occupies a unique and foundational position within the
Qur’an. As the opening chapter, it is recited repeatedly in daily worship [1] and
universally recognized as the spiritual and theological gateway to the Qur’anic
message. Classical exegetes have long described it as Umm al-Kitab (the Mother
of the Book) [2], a concise encapsulation of divine praise, servitude, guidance,
and moral orientation. Yet despite this consensus regarding its centrality,
scholarly inquiry has often treated Surah Al-Fatihah primarily as a theological
summary or devotional preface, rather than as an operative framework whose
principles unfold dynamically across the Qur’anic discourse. This study
addresses that gap by empirically examining whether Surah Al-Fatihah functions
not only as a summary in principle but as a conceptual blueprint that is
progressively operationalized across subsequent surahs.

The question of Qur’anic coherence (nazm al-Qur’an) has occupied
Muslim scholarship from early exegetical traditions to modern Qur’anic studies.
While classical tafsir frequently emphasizes verse-level interpretation and
thematic connections within individual surahs, contemporary scholarship has
increasingly explored inter-surah coherence, structural unity, and discourse
progression. However, much of this work remains qualitative, rhetorical, or
impressionistic, relying on interpretive insight rather than systematic
measurement. As a result, claims regarding thematic unity or progression often
lack empirical grounding. This methodological limitation has restricted the
ability to demonstrate how Qur’anic guidance adapts contextually while
preserving theological consistency.

Surah Al-Fatihah offers a particularly compelling test case for addressing
this challenge. Its seven verses articulate eight foundational constructs: praise of
Allah, divine mercy, lordship of the Day of Judgment, exclusive worship,
exclusive reliance, guidance to the straight path, following those upon whom
divine favor has been bestowed, and avoidance of the path of wrongdoers. These
constructs are simultaneously theological, ethical, and directional. Yet the Qur’an
itself does not repeat Surah Al-Fatihah verbatim across later chapters; instead, it
expands, applies, and contextualizes its themes across diverse historical, moral,
and social settings. The central question, therefore, is not whether Surah Al-
Fatihah summarizes Qur’anic theology —a claim widely accepted —but whether
its constructs reappear in a structured, measurable, and sequential manner that
reflects deliberate guidance rather than thematic coincidence.

This study responds to that question by conducting a verse-by-verse
content analysis of four consecutive surahs — Al-Ahqaf (46), Muhammad (47), Al-
Fath (48), and Al-Hujurat (49) —mapping each verse against the eight constructs
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derived from Surah Al-Fatihah. These surahs were selected deliberately due to
their sequential placement, shared historical period, and thematic diversity,
spanning warning, moral testing, affirmation, and ethical regulation. Together,
they provide a coherent microcosm of Qur’anic discourse in transition from belief
formation to social consolidation.

Methodologically, this research departs from purely rhetorical readings
by employing frequency-based coding combined with radar chart visualization
to capture structural emphasis rather than mere thematic presence. While
frequency alone cannot capture semantic depth or rhetorical nuance, relative
dominance and redistribution of constructs across surahs offer a measurable
indicator of functional emphasis. This approach allows the study to trace how
the same foundational principles articulated in Surah Al-Fatihah are
foregrounded or backgrounded depending on the moral and historical condition
of the addressed community.

The findings reveal a clear and theoretically meaningful progression.
Surah Al-Ahqgaf emphasizes warning and moral caution through historical
exemplification, particularly highlighting the fate of past nations that rejected
divine guidance. Here, avoidance of wrongdoers and adherence to prophetic
precedent dominate, reflecting the Qur’anic use of history as ethical instruction.
Surah Muhammad marks a shift toward moral testing and behavioral
differentiation, where hypocrisy, obedience, and accountability become central
concerns. In this surah, avoidance of wrongdoing reaches its highest empirical
dominance, underscoring a phase of ethical scrutiny within a lived socio-political
context.

Surah Al-Fath introduces a notable rebalancing. Following periods of trial
and restraint, the discourse pivots toward affirmation, praise of Allah, and
validation of prophetic leadership, particularly in relation to the Treaty of
Hudaybiyyah. The prominence of praise and prophetic following signals a
pedagogical transition from warning to reassurance, framing success as divinely
sanctioned rather than materially measured. Finally, Surah Al-Hujurat represents
the culmination of this sequence, where theological reiteration recedes almost
entirely in favor of detailed ethical regulation, communal discipline, and social
harmony. Guidance is no longer framed through admonition or historical
narrative but through precise norms governing speech, conduct, conflict
resolution, and collective dignity.

This sequential redistribution provides strong empirical evidence that
Surah Al-Fatihah functions as a dynamic conceptual matrix rather than a static
creedal statement. Its constructs remain constant across all four surahs, yet their
relative dominance shifts systematically in response to contextual needs. Such
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findings challenge the assumption that Qur’anic coherence is primarily rhetorical
or stylistic. Instead, they demonstrate that coherence is structural and functional,
unfolding through deliberate recalibration of emphasis while preserving
theological unity.

Beyond Qur’anic studies, the implications of this model extend to
contemporary discussions of governance, leadership, and organizational ethics.
The study proposes a Qur’anic Sequential Model for Sustainable Community and
Organizational Development, derived directly from the observed progression.
This model illustrates that enduring success is achieved not through abrupt
harmonization or symbolic affirmation, but through a disciplined sequence of
moral clarity, accountability, validation, and ethical consolidation. Unlike
modern frameworks that often list values without sequencing their
implementation, the Qur’anic model demonstrates when and how ethical
principles become operationally effective.

By integrating Qur’anic content analysis with visual structural mapping,
this research contributes methodologically to tafsir studies and Qur’anic
discourse analysis. It offers a replicable framework for examining how guidance
evolves across surahs without fragmenting theological coherence. In doing so,
the study reaffirms Surah Al-Fatihah not only as the spiritual opening of the
Qur'an but as its governing blueprint—one whose guidance unfolds
progressively until it reaches full realization in ethical, social, and communal life.

Literature Review

Surah Al-Fatihah has long been recognized in classical Islamic scholarship
as Umm al-Kitab (the Mother of the Book), encapsulating the essential theological
and ethical dimensions of the Qur’anic message. Classical exegetes such as al-
Tabari, al-Razi, al-Qurtubi, and Ibn Kathir consistently emphasize its
comprehensive nature, describing it as a synthesis of divine praise, servitude,
guidance, and moral orientation. However, this classical consensus largely treats
Surah Al-Fatihah as a summary of belief and devotion, rather than as an
operational framework whose principles unfold systematically across the
Qur’an.

In modern Qur’anic studies, increasing attention has been given to the
concept of nazm al-Qur’an (Qur’anic coherence), particularly through thematic
and structural approaches. Scholars have explored inter-verse and inter-surah
unity, arguing that the Qur’an exhibits deliberate organization rather than
random compilation. While these studies have significantly advanced
understanding of Qur’anic coherence, they remain predominantly qualitative
and rhetorical in nature. Assertions of thematic unity or progression are often

QIiST: Journal of Quran and Tafseer Studies, Vol. 5, No. 1, 2026 62



Surah Al-Fatihah as an Ethical Operating System... |

grounded in interpretive insight rather than systematic, verse-level empirical
analysis.

More recent thematic tafsir and discourse-analytic approaches have
attempted to trace recurring concepts such as guidance, accountability, and
prophetic authority across the Qur’an. Yet these studies typically catalog themes
without measuring their relative dominance, redistribution, or functional
emphasis across different surahs and contexts. Consequently, the dynamic way
in which Qur’anic guidance adapts to varying historical and moral conditions
remains under-theorized and under-measured.

This study addresses this methodological gap by integrating classical
theological insights with a structured content analysis of the Qur’an. By
operationalizing the eight foundational constructs of Surah Al-Fatihah and
mapping them empirically across consecutive surahs, the research moves beyond
descriptive coherence toward measurable structural coherence. In doing so, it
contributes to Qur’anic studies by demonstrating that Surah Al-Fatihah functions
not only as a theological summary but as a dynamic blueprint whose elements
are contextually reallocated and progressively realized within the Qur’anic
discourse.

Method

This study employs a qualitative-quantitative content analysis to examine
the structural coherence of the Qur’an through the operationalization of Surah
Al-Fatihah's conceptual framework across four consecutive surahs: Al-Ahqaf
(46), Muhammad (47), Al-Fath (48), and Al-Hujurat (49). Eight foundational
constructs were inductively derived from Surah Al-Fatihah (1:1-7), namely:
praise of Allah, divine mercy, lordship of the Day of Judgment, exclusive
worship, exclusive reliance, guidance to the straight path, following the prophets
(those granted divine favor), and avoidance of wrongdoers. A verse-by-verse
coding protocol was applied, whereby each verse was examined for the explicit
or implicit presence of one or more constructs. Coding was theory-driven and
grounded in Qur’anic semantics, classical exegetical consensus, and contextual
coherence rather than isolated lexical occurrence. Construct presence was
recorded dichotomously at the verse level to ensure consistency and replicability.

To capture structural emphasis rather than simple thematic occurrence,
construct frequencies were aggregated at the surah level and normalized as
percentages of total verses. These distributions were visualized using radar
charts to facilitate comparative analysis of thematic dominance and
redistribution across surahs. While frequency-based coding does not measure
semantic intensity or rhetorical force, relative dominance provides an empirically
traceable indicator of functional emphasis within Qur’anic discourse.

| 63 QIiST: Journal of Quran and Tafseer Studies, Vol. 5, No. 1, 2026



| Muhammad Aamir Ali, Nazish Aamir, Muhammad Faseeh Aamir

Methodological limitations—such as coder subjectivity and the inability of
frequency counts to capture interpretive depth—were addressed through
construct definition clarity, intra-surah consistency checks, and cross-surah
comparison. The resulting analytical framework enables replication across
additional surahs and offers a structured approach for examining how Qur’anic
guidance reallocates theological and ethical emphasis in response to historical
and moral context while preserving conceptual unity.

Result and Discussion
Surah Al-Ahqaf

Figure 1 presents a verse-by-verse content analysis of Surah Al-Ahqaf
(Chapter 46) mapped against eight core conceptual constructs derived from
Surah Al-Fatihah, namely: Praise to Allah [3], Divine Mercy [4], Lordship of the
Day of Judgment [5], Exclusive Worship [6], Exclusive Reliance [7], Guidance to
the Straight Path [8], Following the Prophets [9], and Avoidance of Wrongdoers
[10]. The empirical distribution demonstrates that all eight constructs of Surah
Al-Fatihah [11] are present across Surah Al-Ahqaf [12], albeit with varying
frequencies and intensities. This variation is theoretically meaningful rather than
incidental, reflecting the thematic priorities of Surah Al-Ahqaf within the broader
Qur’anic discourse.

Notably, the constructs “Avoiding Wrongdoers” (63%) [13], “Following
the Prophets” (40%) [14], and “Right Path” (34%) [15] dominate the surah. This
dominance aligns with Surah Al-Ahqaf’s central narrative focus on the historical
fate of past nations — particularly the people of ‘Ad —and the moral consequences
of rejecting divine guidance. The empirical prominence of these constructs
reinforces the Qur’anic pattern wherein historical exemplification serves as a
mechanism for ethical instruction and guidance.

The relatively lower frequencies of Praise to Allah (11%) [16] and Divine
Mercy (11%) [17] should not be interpreted as conceptual absence. Instead, they
indicate that Surah Al-Ahqaf operationalizes divine attributes implicitly,
embedding them within narratives of warning, accountability, and moral
reasoning. This reflects an important Qur’anic methodological principle: divine
mercy and praise often function as presuppositions, while guidance and warning
become explicit instructional tools in surahs addressing denial and moral
deviation.

The constructs Lordship of the Day of Judgment (23%) [18] and Exclusive
Worship of Allah (26%) [19] appear consistently in verses emphasizing
accountability, resurrection, and the futility of false deities. Their presence
demonstrates how Surah Al-Fatihah’s theological foundations are expanded
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contextually in Surah Al-Ahqaf to address skepticism, material arrogance, and
historical denial of revelation.

Furthermore, the repeated occurrence of Seeking Help Only from Allah
(17%) [20] reflects the Qur’anic call for epistemic humility, particularly when
confronting societal pressure, inherited disbelief, and rejection of prophetic
authority.

From a structural perspective, the findings empirically support the
proposition that Surah Al-Fatihah functions as a conceptual matrix for the
Qur’an. This distribution demonstrates functional coherence, not merely
thematic overlap. Every major element articulated concisely in Surah Al-Fatihah
reappears in Surah Al-Ahqgaf as applied guidance, moral instruction, or historical
exemplification.

In particular:

. “Guide us to the Straight Path” is operationalized through repeated
contrasts between prophetic guidance and the fate of wrongdoers.

: “The path of those upon whom You (Allah) have bestowed favor”
is reflected in references to prophetic obedience and perseverance.

. “Not the path of those who earned anger or went astray” is
empirically dominant, evidenced by the highest frequency of
warnings against wrongdoers.
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Content Analysis of Surah Ahgaf

Praise to Allah
70%

60%

Avoiding wrong doers 50% The most Merciful

40%
30%
%

Following Prophets Lord of judgement Day

Right Path Worship only ALLAH

Seek help only from ALLAH

Figure 1: Content analysis of Surah Al-Ahqaf

The radar chart visualization in Figure 1 of Surah Al-Ahqaf highlights the
relative prominence of selected theological and ethical themes, with “Avoiding
wrongdoers” emerging as the most dominant category, followed by “Following
Prophets” and adherence to the “Right Path.” Core theological affirmations —
such as praise of Allah, recognition of divine mercy, exclusive worship, and
seeking help only from Allah —appear with comparatively lower proportional
representation. While this multidimensional visualization effectively illustrates
thematic distribution and relative emphasis across concepts, it remains grounded
in frequency-based coding. Consequently, the chart does not capture variations
in semantic depth, rhetorical intensity, or contextual nuance that may differ
across verses. These dimensions require complementary qualitative analysis and
replication across additional surahs to strengthen interpretive validity and
reduce coder subjectivity.

Surah Muhammad

Figure 2 presents a structured content analysis of Surah Muhammad
(Chapter 47) by mapping its verses against the eight foundational constructs
derived from Surah Al-Fatihah. The empirical distribution reveals a marked shift
from theological exposition toward applied guidance and behavioral alignment,
reflecting the socio-ethical orientation of this Madani surah. The most dominant
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constructs are “Avoiding Wrongdoers” (71%) [21], “Following the Prophets”
(47%) [22], and “Right Path” (42%) [23]. This concentration indicates that Surah
Muhammad functions primarily as a normative framework, delineating clear
moral boundaries between belief and disbelief, obedience and hypocrisy,
commitment and moral deviation. Unlike Surah Al-Ahqgaf, where historical
exemplification dominates, Surah Muhammad operationalizes guidance through
explicit commands, moral contrasts, and consequences.

The extremely high frequency of “Avoiding Wrongdoers” (27 out of 38
verses) is theoretically significant. It reflects the surah’s central concern with:

. Hypocrisy,
. Moral inconsistency,
. Rejection of divine commands despite cognitive awareness.

This construct directly corresponds to the concluding supplication of
Surah Al-Fatihah—"“not the path of those who have incurred anger or gone
astray” —suggesting that Surah Muhammad serves as an applied exposition of
moral deviation in a lived socio-political context. Similarly, the constructs “Right
Path” (42%) and “Following the Prophets” (47 %) appear in close alignment, often
co-occurring within the same verses. This empirical overlap demonstrates that,
within the Qur’anic epistemology, guidance is inseparable from prophetic
authority. The “Straight Path” of Surah Al-Fatihah is not abstract; it is embodied
through adherence to prophetic instruction, sacrifice, discipline, and ethical
consistency.

The constructs Praise to Allah (5%) [24], Divine Mercy (5%) [25], Lordship
of the Day of Judgment (3%) [26], Exclusive Worship (5%) [27], and Exclusive
Reliance (5%) [28] appear with comparatively lower frequencies. This
distribution is methodologically meaningful and contextually justified. Surah
Muhammad presupposes foundational belief and focuses instead on testing
sincerity through action. Theological principles articulated concisely in Surah Al-
Fatihah are thus assumed as axiomatic, while the surah concentrates on:

J Behavioral verification of faith,
. Moral accountability in collective life,
. Ethical consequences of disobedience.

This reinforces the argument that Surah Al-Fatihah operates as a
theological nucleus, while subsequent surahs distribute its constructs according
to situational demands.
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The findings provide strong empirical evidence that Surah Muhammad
functions as a behavioral extension of Surah Al-Fatihah. The plea “Guide us to
the Straight Path” is translated into:

. Explicit moral commands,
J Distinction between sincere believers and hypocrites,
. Consequences tied to obedience and resistance.

The recurring emphasis on prophetic obedience reflects “the path of those
upon whom You have bestowed favor”, while the overwhelming presence of
warnings against wrongdoing corresponds directly to “not the path of those who
went astray.” This coherence is not rhetorical but structurally measurable, as
demonstrated by construct dominance and verse-level mapping.

Content analysis of Surah Muhammad

Praise to Allah

80%

70%
Avoiding wrong doers 60% The Most Merciful
50%
40%
30%

Following Prophets Lord of judgement Day

Right Path We only Worship ALLAH

We seek help only from
ALLAH

Figure 1: Content analysis of Surah Muhammad

The radar chart for Surah Muhammad in Figure 2 reveals a thematic
structure strongly oriented toward ethical demarcation and moral alignment,
with “Avoiding wrongdoers” emerging as the most dominant dimension, followed
by “Right Path” and “Following Prophets.” In contrast, foundational theological
affirmations —such as praise of Allah, divine mercy, exclusive worship, and
seeking help only from Allah—register comparatively lower proportional
intensity. This distribution indicates that Surah Muhammad foregrounds
behavioral consequences, allegiance, and moral differentiation over reiteration of
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core creedal statements, reflecting a discourse style that emphasizes action,
commitment, and alignment in contexts of trial and opposition rather than purely
doctrinal exposition.

When read alongside the radar profile of Surah Al-Ahgaf, a consistent
ethical-theological gradient becomes visible: both surahs privilege avoidance of
wrongdoing and prophetic adherence as central organizing themes, while treating
core theological declarations as an assumed foundation rather than a focal
emphasis. This multidimensional mapping advances Qur’anic content analysis
by moving beyond frequency counts toward structural emphasis profiling,
offering a replicable visual-analytical framework for identifying how ethical
urgency and rhetorical purpose vary systematically across surahs while
preserving semantic coherence within the Qur’anic message.

Surah Al-Fath

Figure 3 presents the content analysis of Surah Al-Fath (Chapter 48)
mapped against the eight foundational constructs derived from Surah Al-
Fatihah. The empirical distribution reveals a thematic rebalancing, where
theological affirmation, prophetic legitimacy, and divine support converge
following a period of moral testing and struggle. The most dominant constructs
are “Following the Prophets” (66%) [29], “Right Path” (62%) [30], and “Praise to
Allah” (52%) [31]. This pattern marks a significant shift from the earlier emphasis
on warning and moral contrast (Figures 1 and 2) toward affirmation, validation,
and collective reassurance. Surah Al-Fath thus functions as a Qur’anic discourse
of divinely sanctioned success, rooted in obedience and perseverance.

The high frequency of “Following the Prophets” (19 out of 29 verses) is
theoretically central. Surah Al-Fath repeatedly affirms the authority, integrity,
and divinely guided leadership of the Prophet %, particularly in the context of the
Treaty of Hudaybiyyah. Empirically, this dominance demonstrates that the
Straight Path of Surah Al-Fatihah is not merely aspirational but historically
realized through prophetic obedience, even when outcomes appear unfavorable
in the short term.

The construct “Right Path” (62%) closely parallels prophetic following,
reinforcing the Qur’anic epistemological principle that guidance manifests
through trust in divine wisdom rather than immediate material victory.

Unlike Surah Muhammad, Surah Al-Fath exhibits a substantial resurgence
of “Praise to Allah” (52%), indicating a theological re-centering after prolonged
struggle. This resurgence reflects the Qur’anic pedagogy wherein victory —
whether perceived or actual —is framed primarily as a divine act, warranting
gratitude rather than triumphalism.
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The constructs Divine Mercy (7%) [32] and Lordship of the Day of Judgment
(10%) [33] appear selectively, emphasizing reassurance and divine control rather
than warning. Their contextual presence reinforces the notion that divine mercy
underpins historical outcomes, even when judgment is deferred.

The constructs “We Only Worship Allah” (24%) [34] and “We Seek Help
Only from Allah” (17%) [35] appear with moderate frequency, highlighting
strategic reliance rather than crisis-driven supplication. This reflects a mature
stage of faith where reliance on Allah is expressed through patience, discipline,
and collective obedience, rather than desperation. This stage directly
operationalizes the core declaration of Surah Al-Fatihah — “You alone we worship,
and You alone we ask for help” —in the context of communal decision-making and
leadership trust.

The construct “Avoiding Wrongdoers” (34%) [36] remains present but no
longer dominant. This reduction is analytically significant: it signals a transition
from moral warning to moral stabilization. Wrongdoing is acknowledged, but
the surah’s emphasis shifts toward consolidation of belief, loyalty, and collective
purpose.

This dynamic progression strengthens the argument that Qur’anic
discourse reallocates Surah Al-Fatihah's constructs based on the spiritual and
historical condition of the believing community.

When compared with Figures 1 and 2, Surah Al-Fath exhibits:
e A decline in adversarial warning,
e A surge in affirmation and praise,
o A peak in prophetic centrality.

This progression empirically demonstrates how Surah Al-Fatihah's
compact theology expands sequentially:

o From warning (Al-Ahqaf),
e To moral testing (Muhammad),

o To divinely endorsed success (Al-Fath).
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Content Analysis of Surah Fath

Praise to Allah
70%

60%
Avoiding wrong doers 50% The Most Merciful

4

Following Prophets Lord of judgement Day

Right Path We only Worship Allah
We seek help only from ALLAH

Figure 2: Content analysis of Surah Fath
Surah Al-Hujurat

Figure 4 presents the content analysis of Surah Al-Hujurat (Chapter 49)
mapped against the eight foundational constructs derived from Surah Al-
Fatihah. The empirical distribution reveals a culmination of guidance, wherein
theological foundations give way almost entirely to ethical regulation, communal
discipline, and social harmony. Across all stages, the same eight constructs from
Surah Al-Fatihah recur, but with context-specific redistribution. This empirically
demonstrates that Surah Al-Fatihah operates as a conceptual seed, whose
elements unfold progressively rather than redundantly.

The radar chart corresponding to this table would exhibit a highly
concentrated profile, visually confirming the Qur’anic shift from belief formation
to ethical implementation. These findings challenge the assumption that Qur’anic
coherence is primarily rhetorical or theological. Instead, they demonstrate that
coherence is structural, functional, and empirically traceable. Surah Al-Hujurat
exemplifies how Qur’anic guidance reaches its apex in social ethics, fulfilling the
opening supplication of Surah Al-Fatihah.

Figure 4 completes the empirical cycle, demonstrating that Surah Al-
Fatihah is not only a summary in principle but also a blueprint in practice. Its
constructs reappear across consecutive surahs in a manner that is contextually
adaptive, structurally coherent, and methodologically verifiable.
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The most dominant constructs are “Right Path” (77.78%) [37] and
“Following the Prophets” (77.78%) [38], indicating that Surah Al-Hujurat
functions primarily as a manual of lived guidance. At this stage of Qur’anic
discourse, the plea “Guide us to the Straight Path” has fully materialized into
norms governing speech, behavior, conflict resolution, and social ethics.

The near-total dominance of Right Path and Following the Prophets
demonstrates a critical Qur’anic principle: moral maturity is expressed through
disciplined social conduct rather than theological reiteration. Guidance is no
longer framed through warning or historical narrative but through precise
behavioral instruction.

Notably, the construct “Avoiding Wrongdoers” appears only marginally
(5.56%) [39] —a striking contrast with Surah Muhammad (71%) and Surah Al-
Ahqaf (63%). This dramatic reduction is analytically decisive. It suggests that
Surah Al-Hujurat addresses a community that is already morally aligned,
requiring refinement rather than admonition. Wrongdoing is implied and
regulated, not emphasized.

The constructs Praise to Allah (50%) [40], Divine Mercy (11.11%) [41], and
Exclusive Worship (27.78%) [42] appear selectively, while Lordship of the Day of
Judgment is absent (0%). This absence is not a deficiency but a theological
economy: core beliefs articulated in Surah Al-Fatihah are fully presupposed and
therefore need not be reiterated.

This finding provides strong empirical evidence for your central thesis:
Surah Al-Fatihah encapsulates the theological essentials that later surahs
operationalize contextually rather than repeat explicitly.

The moderate presence of “Seeking Help Only from Allah” (22.22%) [43]
indicates that reliance at this stage is internalized. Help-seeking manifests not as
supplication under distress, but as:

e Trust in divine moral order,
¢ Commitment to ethical restraint,
o Acceptance of collective responsibility.

This reflects a mature stage of faith where reliance on Allah is embedded
within social ethics rather than crisis response.

Sequential Coherence across the Four Surahs

When analyzed longitudinally (Al-Ahgaf — Muhammad — Al-Fath — Al-
Hujurat), a clear developmental trajectory emerges:

1. Al-Ahqgaf - Warning through historical exemplification
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2. Muhammad - Moral testing and behavioral differentiation
3. Al-Fath - Affirmation, validation, and divine reassurance
4. Al-Hujurat - Ethical regulation and communal maturity
Praise to Allah
80%
70%
Avoiding wrong doers 60% The Most Merciful
50%
40%
30%
20%
10%
Following Prophets Lord of judgement Day
Right Path We only worship ALLAH
we seek help only from
ALLAH
Figure 3: Content analysis of Surah Hujurat
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Al-Ahgaf — Warning
through historical
exemplification

Muhammad — Moral
testingand behavioral
differentiation

Al-Fath — Affirmation,
validation, and divine
reassurance

Al-Hujurat — Ethical
regulation and
communal maturity

Model 1: Step-by-Step Model for a Successful Community

The Qur’anic Sequential Model for Sustainable Community and
Organizational Development

This concentric model conceptualizes a successful community or
organization as a layered system of ethical maturation, derived from the
sequential logic of Surah Al-Ahqaf (46), Surah Muhammad (47), Surah Al-Fath (48),
and Surah Al-Hujurat (49), with Surah Al-Fatihah as the foundational blueprint.
The outermost layer represents historical awareness and moral caution (Al-
Ahqaf), where leaders establish identity by learning from past successes and
failures. The next layer reflects ethical testing and accountability (Muhammad),
in which standards are enforced, wrong practices are confronted, and
commitment is differentiated. As the system stabilizes, the model moves inward
to institutional validation and collective confidence (Al-Fath), characterized by
trust-building, recognition, and strategic momentum. At the core lies ethical
consolidation and social harmony (Al-Hujurat), where values are fully
internalized, conflict is minimized, dignity is protected, and behavior becomes
self-regulating rather than enforcement-driven. For policymakers, leaders, and
managers, this model offers a timeless governance sequence: sustainable success
is not achieved by shortcuts or incentives alone, but by progressing deliberately
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from moral clarity, through disciplined accountability, toward validated
leadership and ultimately a culture of respect, trust, and ethical cohesion.
Organizations that attempt to reverse this sequence —seeking harmony without
accountability or legitimacy without ethics — remain structurally fragile, whereas
those that follow this progression achieve resilient, values-driven performance.

Mapping the Qur’anic Sequential Model to Modern Governance
and Leadership Frameworks

Your concentric, sequential model —derived from Surahs Al-Ahqaf,
Muhammad, Al-Fath, and Al-Hujurat with Surah Al-Fatihah as the ethical
blueprint—aligns remarkably with contemporary frameworks of ESG
(Environmental, Social, Governance), Ethical Governance, and Transformational
Leadership. What distinguishes this model is its sequencing logic: modern
frameworks often list principles, while your model explains when and how they
become operationally effective.

Conclusion

This study provides compelling empirical evidence that Surah Al-Fatihah
operates not merely as a theological summary but as a dynamic conceptual
blueprint whose eight foundational constructs are progressively operationalized
across the Qur’an. By mapping these constructs — praise of Allah, divine mercy,
lordship of the Day of Judgment, exclusive worship, exclusive reliance, guidance
to the straight path, following the prophets, and avoidance of wrongdoers —onto
Surahs Al-Ahqaf, Muhammad, Al-Fath, and Al-Hujurat, the research
demonstrates a clear developmental trajectory from historical warning to moral
testing, divine affirmation, and ethical consolidation. The sequential
redistribution of construct dominance reflects the Qur’an’s functional coherence,
wherein theological principles remain constant but are applied contextually
according to the spiritual and social needs of the community. The Qur’anic
Sequential Model proposed herein translates these findings into a practical
framework for sustainable community and organizational development,
illustrating how moral clarity, accountability, validation, and ethical
consolidation must unfold deliberately to achieve resilient, values-driven
outcomes. Methodologically, the integration of verse-level content analysis with
structural emphasis visualization offers a replicable approach for examining
Qur’anic guidance beyond thematic presence, moving toward measurable
functional coherence. Ultimately, the study reaffirms the centrality of Surah Al-
Fatihah as both the spiritual opening and operational blueprint of the Qur’an,
bridging theological insight with actionable guidance for ethical, communal, and
leadership practice.
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