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During the pandemic, online-based learning faced numerous challenges, such as
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internet connectivity issues, difficulties in comprehension, an increase in assignments,
Final Revision: one-sided interactions, and reduced concentration. Nevertheless, private tutoring
institutions emerged as invaluable resources, enabling students to revisit lesson
17 July 2024 materials, enhance their understanding, and complete assignments effectively. This
Available online: study aimed to investigate the digital transformation at Prima Utama Private Tutoring
Institution in Surakarta, Indonesia, focusing on the factors that support and hinder the
19 July 2024 institution's operations, and proposing solutions to overcome these obstacles during the
pandemic. Utilizing a qualitative case study approach, the research involved
institutional leaders, tutors, and students as key informants. Data were collected
through interviews, observations, and documentation, followed by data condensation,
presentation, and conclusion drawing. The findings demonstrated the institution’s
resilience through the implementation of both online and offline tutoring programs,
incorporating diverse learning strategies such as lectures, interactive teaching methods,
and the use of various applications. Despite technical challenges like network issues
and limited technological proficiency, the interaction between tutors and students
remained strong. Challenges included physical distance constraints, module
availability, and promotional barriers. Proposed solutions included enhancing the Wi-
Fi network, providing training on learning platforms, accessing e-modules, and
developing practice questions. Additionally, the study recommended using social
media, parent testimonials, and discount offers to overcome promotional challenges.
Ultimately, this research offers valuable insights into the adaptation of educational
institutions during the pandemic and provides recommendations for improving
learning quality in an all-digital private tutoring environment.
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INTRODUCTION

Education is a deliberate endeavor undertaken by the government (Fitriyani, Gunawan, &
Lestari, 2020), involving instructional and educational activities within and beyond school premises,
aimed at preparing students to effectively fulfill diverse societal roles (Maunah, 2009). Quality education

has become a need for the entire nation, including the Indonesian nation, so various efforts have been,
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are being, and will be made by the government to realize the education that the entire community desires
(Anif, Sutama, Prayitno, & Sukartono, 2019). Children's education is part of state guarantees and
international rights that have been agreed upon by global citizens since the establishment of Human
Rights (HAM) for every individual living in the world (Saputri, Prayitno, Kusumaningtyas, & Syaadah,
2023). In Indonesia, the educational system is delineated into three categories: formal, informal, and
non-formal education (Ilma, 2015). Formal education encompasses a structured and sequential learning
path, comprising primary, secondary, and tertiary education conducted within official institutions known
as schools. Informal education, on the other hand, pertains to learning within the family and
environmental context, often taking the form of self-directed educational pursuits. Meanwhile, non-
formal education refers to supplementary educational initiatives conducted outside the traditional school
setting. One example of non-formal education is the provision of educational services by tutoring
institutions.

Private tutoring has gained widespread popularity globally, particularly in Asia, where it is often
referred to as shadow education. This form of education serves as a supplementary aid to formal
education provided by the private sector and is primarily academically oriented, for instance, in

preparing students for assessments like the International English Language Testing System (IELTS)

(Chan, 2019; Sieverding, Kraft, & Elbadawy, 2019). Additionally, private tutoring is described as paid
shadow education, serving as a complement and academic support to formal education (Hof, 2014). The
primary objective of private tutoring is to supplement formal education, such as schooling, and enhance
student achievement (Subedi, 2018; Exley, 2020; Yung, 2020). The prevalence of private tutoring in
China has been observed to have a significant impact on elevating student achievement (Bai, Tang, Li,
& Fan, 2019).

Based on student enrollment, tutoring institutions can be categorized into joint tutoring
institutions and private tutoring institutions (Permadi, Kusumantara, & Ridwandono, 2020). In
Indonesia, numerous private tutoring institutions have been established in both rural and urban areas.
One such institution, Ganesha Operation, has garnered a strong reputation in society, with
unquestionable quality (Ardhanariswari, 2016). The success of the Ganesha Operation Institute serves
as clear evidence that non-formal education, in the form of private tutoring institutions, complements
formal education and aids students in enhancing their academic performance. Noviyanti & Rizki (2019)
emphasized that private lessons can contribute to improved retention and comprehension of study
materials, thereby enhancing children’s academic achievements. Additionally, private tutoring offers the
advantage of providing a more supervised learning environment, allowing children to concentrate more
on their studies without distractions, and affording them the opportunity to revisit school lessons for

better understanding.
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The advent of the Corona Virus Disease 2019 (COVID-19) pandemic in Indonesia has
necessitated the adoption of online learning in schools. In Indonesia, online learning is implemented
through a distance learning system with the primary objective of mitigating the spread of COVID-19
(Wulandari, 2020). The transition to online learning in schools has brought forth various challenges,
including network instability, one-sided interactions during learning, and decreased concentration
(Handayani, 2020). This assertion is further corroborated by (Megawanti, Megawati, & Nurkhafifah,
2020), who assert that issues encountered in online learning include unsupportive internet connections
and students experiencing difficulty in comprehending the subject matter due to the irreplaceability of
direct teacher-student interactions. Furthermore, as stated by Ningsih (2020), problems such as students
struggling to grasp the material, the overwhelming volume of assignments, and decreased concentration
during study sessions contribute to learning tedium. The presence of impediments in online learning
underscores the crucial role played by private tutoring institutions in aiding students’ learning as a
complement and supplement to their lessons while adhering to COVID-19 health protocols. One such
institution currently assisting students with online learning in Makam Haji, Surakarta region is Prima
Utama.

Several previous studies related to private tutoring institutions in Indonesia over the past five
years have tended to discuss the influence of private tutoring on students' learning motivation
(Ramadhani & Ulfah, 2021; Fasya et al., 2023; Zahro, 2024), the design of android-based private tutor
search applications (Mustofa et al., 2020), website-based (Pratama et al., 2022), mobile application-
based (Liliana et al., 2019), innovations in private tutoring scheduling (Yani et al., 2020), innovations
in private tutoring application systems (Mansur et al., 2020), innovations in the selection of private
tutoring teachers (Rusvinasari & Puspitasari Wiji, 2023), android-based private tutoring reservation and
monitoring applications (A'yun et al., 2020), and community service programs in the form of private
tutoring (Umar & Pertiwi, 2020; Dewi & Yudha, 2022). These studies have not yet discussed strategies
for private tutoring to survive during the pandemic or face the challenges of the current digitalization
era. One private tutoring institution that has successfully survived and passed through the pandemic well
is Lembaga Privat Prima Utama.

The preliminary findings of studies conducted by researchers indicate that the presence of the
Prima Utama private tutoring institution serves as a supplement to formal schools and contributes to
enhancing students’ learning outcomes. Non-formal education institutions are believed to have the
potential to enhance students’ capabilities and academic achievements (Septiana, 2020). According to
the initial research observations, the instructional approach adopted at the Prima Utama institution is
characterized by small class sizes, with a maximum of four students per class. Prima Utama Institution

is committed to providing high-quality learning and services. Additionally, the institution adheres to
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stringent recruitment procedures for selecting teaching staff, considering factors such as teacher
availability, academic proficiency, and weekly teaching hours.

The learning approach at the Prima Utama private tutoring institution contrasts with traditional
school education in several key aspects. Firstly, the duration of learning sessions is shorter, which helps
to prevent student fatigue and boredom. Secondly, the learning materials provided are concise yet
comprehensive, enhancing ease of understanding. Thirdly, the tutoring activities offer accelerated
problem-solving techniques not typically available in conventional school environments. By
implementing these unique instructional methods and rigorously selecting teaching staff, the Prima
Utama private tutoring institution aims to conduct an effective teaching and learning process, thereby
improving students' skills and academic performance.

The pandemic has sparked a shift toward digital learning, increasing demand for online private
instruction. This study seeks to investigate how private organizations such as Prima Utama are reacting
to these changes and identifying effective solutions to fulfill increased demand. Digital transformation
is critical for ensuring business resilience in uncertain conditions like pandemics. This study also looks
at how digital methods might assist private institutions sustain operations and grow their businesses.
Initial observations indicate a strong interest from those registering with Prima Utama during the
epidemic, prompting this study. The findings are expected to be a valuable resource for the Prima Utama
private tutoring institution in addressing its challenges. Additionally, this research aims to provide
insights that can aid the development of other private tutoring institutions, helping them sustain their

operations in challenging scenarios like a pandemic.

METHOD

This research employed a case study research design with a qualitative approach. Creswell
(2014) defines a case study as a qualitative research method that examines a single entity (organization)
in its real-world setting. This study was carried out at the Prima Utama private tutoring institution in
January and February 2021, with the research participants comprising one leader of the Prima Utama
private tutoring institute, two private tutors from Prima Utama, and three students. The leader of the
private tutoring institution was selected as the research subject due to being the proprietor and possessing
in-depth experience regarding the development of the Prima Utama private tutoring institution from its
inception to the present. The private tutoring tutors were chosen as they are directly involved in the
delivery of learning activities within the private tutoring setting. Additionally, the students were selected
as they partake in the learning activities and simultaneously encounter the policies of the Prima Utama
private tutoring institution.

The researchers collected data through interviews, observation, and documentation. This study's

interview questions, observation sheets, and document review forms were created separately by the
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researcher. Interviews were performed to acquire information about the Prima Utama private tutoring
institution's continued operations throughout the COVID-19 outbreak. The observation method was used
to collect data on the learning process at private tutoring institutions, educational program documents
such as semester and annual programs, vision and mission statements, information on teaching staff, and
details about the facilities and infrastructure of the Prima Utama private tutoring institute. Additionally,
the documentation method was used to obtain documents including semester programs, annual
programs, vision and mission statements, teaching staff details, the Prima Utama institution profile, and
the organizational structure.

The data's veracity was determined via technical and source triangulation. In this study, the
researcher employed the triangulation technique to compare data collected from interviews,
observations, and documentation. Furthermore, the researcher used source triangulation to obtain data
from one of the Prima Utama private tutoring institute's leaders, two Prima Utama private tutors, and
three pupils. By employing both types of triangulations, the researcher can assure that the findings are
more accurate and representative of actual reality, while also reducing bias and inaccuracies in data
interpretation.

The data analysis technique utilized in this study is based on the approach outlined by (Miles,
Huberman, & Saldana, 2014). This method comprises data condensation, data presentation, and drawing
conclusions. Data condensation involved the researchers selecting, focusing, simplifying, abstracting,
and transforming data obtained from written field notes. This was achieved through tasks such as writing
summaries and codes, developing themes, creating categories, and composing analytical memos,
culminating in the preparation of the structured final research report. Following the condensation of the
data, the researchers presented the information in the form of narratives, diagrams, and tables. The final
phase of the analysis involved drawing conclusions that addressed the questions posed in the initial

problem formulation.

RESULTS & DISCUSSION
Digital Transformation Strategy for Prima Utama Private Tutoring Institutions During the COVID-
19 Pandemic

Based on the results of in-depth interviews with the leader of the Prima Utama private tutoring
institute, two private tutors from Prima Utama, and three students, accompanied by confirmation of the
observation results and document review, the following is a summary of the findings from research on
digital transformation strategies aimed at maintaining the existence of the Prima Utama private tutoring

institution during the pandemic as listed in Table 1.
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Table 1. Digital Transformation Strategy in Maintaining the Existence of Prima Utama Private

Tutoring During the Pandemic

Digital Transformation Strategy in Maintaining the Existence of The Prima Utama Private
Tutoring Institution During the Pandemic

1 Conducting annual programs, such as social service activities in the environment around the Prima
Utama institution.

2 Semester programs include learning evaluations with tutors via the Zoom or Google Meet platforms.
The private tutoring learning activities during the pandemic are carried out online via Zoom or Google

3 Meet and offline by coming to Prima Utama institutions or tutors coming to students’ homes while still

implementing standard health protocols.

No

The private tutoring learning method used by tutors during the COVID-19 pandemic is lecturing,

4 positioning themselves as study partners, and using applications to practice SBMPTN questions.

5 Information on student progress is provided through tutor meetings via Zoom, which are held every 3
months, and by asking parents about student learning outcomes via WhatsApp.

6 During the COVID-19 pandemic, the existence of Prima Utama private tutoring can help overcome

problems that arise when schools implement online learning.
7 Educators who teach at Prima Utama private lessons have abilities according to their field of expertise.
8 Ensure that interaction between tutors and students remains good during learning.

The Prima Utama private tutoring institution continues to provide learning media services such as cell
9 phones and Wi-Fi networks, adequate facilities such as chairs, tables, and whiteboards, as well as
infrastructure such as classrooms.

The following are some documentation overviews related to the atmosphere of offline and

online learning implementation at the Prima Utama private institution.

== J

Figure 3. Documentation of online private tutoring learning activities at Prima Utama ayon
Wadon (female mountain)
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Inhibiting Factors for the Existence of Prima Utama Private Tutoring Institutions During the
COVID-19 Pandemic

Based on the results of in-depth interviews with the leader of the Prima Utama private tutoring
institute, two private tutors from Prima Utama, and three students, accompanied by confirmation of the
observation results, the implementation of operational and learning activities during the COVID-19
pandemic at Prima Utama private tutoring institution undoubtedly presented hindering factors. Below
are the factors hindering the implementation of operational and learning activities during the COVID-
19 pandemic at Prima Utama private tutoring institution as listed in Table 2.

Table 2. Factors that Hinder the Implementation of Operational and Learning Activities During the

COVID-19 Pandemic at Prima Utama Private Tutoring Institution

Factors that Hinder the Implementation of Operational and Learning Activities During the
COVID-19 Pandemic at Prima Utama Private Tutoring Institution
1 When learning is conducted online, there are network issues that sometimes hinder virtual learning.

No

2 Some tutors are still confused about using virtual learning platforms such as Zoom and Google Meet.
Students do not have textbooks or modules from school, making it difficult for tutors to provide

3 .
materials.

4 When learning is conducted offline during the pandemic, the challenge is to maintain distance between
tutors and students.

5 During the COVID-19 pandemic, Prima Utama cannot visit schools to promote and socialize to students.

6 During the COVID-19 pandemic, there has been a decrease in the number of students enrolling.

Solutions to Overcome Factors Inhibiting the Existence of Prime Private Tutoring Institutions
During the COVID-19 Pandemic

As previously mentioned, various factors inhibited the existence of private tutoring institutions
during the COVID-19 pandemic in Prima Utama. Understanding the chosen solution is essential to
overcome these obstacles and find a way forward. Based on the results of in-depth interviews with the
leader of the Prima Utama private tutoring institute, two private tutors from Prima Utama, and three
students, accompanied by confirmation of the observation results, here are some solutions to the factors
hindering the existence of private tutoring institutions during the COVID-19 pandemic at Prima Utama
as listed in Table 3.

Table 3. A Few Solutions to The Factors Hindering the Existence of Private Tutoring Institutions

During The COVID-19 Pandemic at Prima Utama.

A Few Solutions to the Factors Hindering the Existence of Private Tutoring Institutions During
the COVID-19 Pandemic at Prima Utama

The obstacle of unstable network connectivity during online private lessons can be addressed by
1 allowing tutors to come to Prima Utama to use the Wi-Fi network for free. Students can either move to
a location with better network coverage or opt for face-to-face private lessons by coming to Prima
Utama or having them at home.

The lack of proficiency in technology can be solved by the institution providing training on using Zoom
and Google Meet.

No
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A Few Solutions to the Factors Hindering the Existence of Private Tutoring Institutions During

No the COVID-19 Pandemic at Prima Utama
Tutors need to inquire with students about their school materials beforehand, then download e-modules
3 . . . . .
to provide to students or create practice exercises for them to work on and discuss during the lessons.
4 Tutors and students should strive to build intensive communication and ensure a thorough understanding

of the material until the students truly comprehend the topics being explained.

Prima Utama should focus on re-engaging parents of students who have previously been part of Prima

Utama by inviting them to re-enroll their children and offering discounts. Additionally, Prima Utama
5 should be promoted through social media by creating posts related to the learning activities at Prima

Utama and testimonials from parents about their children's learning outcomes during private lessons at

Prima Utama.

DISCUSSION
Digital Transformation Strategy for Prima Utama Private Tutoring Institutions During the COVID-
19 Pandemic

The Prima Utama private tutoring institution serves as a form of non-formal education that
complements and supplements formal education. In non-formal education such as tutoring, students are
encouraged to learn using different methods compared to formal education in general. In non-formal
education, learning is designed to be more relaxed and attractive by introducing something new or that
they do not understand in an interesting way (Prasetya et al., 2019). Tutoring is one of the efforts to
encourage students to achieve good academic performance (Adhisa et al., 2020). As schools transition
to online learning, various challenges emerge, including network instability, reduced student focus, and
limited interaction during learning. These obstacles highlight the crucial role played by the Prima Utama
private tutoring institution in supporting students’ learning as a complementary and supplementary
resource to formal education while adhering to health protocols. The strategy for sustaining private
tutoring institutions is evident in several aspects, including the presence of annual and semester
programs, vision and mission statements, and periodic evaluations of these programs (Sukmana &
Dwilestari, 2013). Additionally, the strategy is reflected in the conditions of private tutoring activities
during the COVID-19 pandemic, their role in addressing student challenges, teaching styles, and
learning strategies aimed at facilitating students’ comprehension, fostering effective interaction between
students and tutors, and being supported by learning materials and infrastructure tailored to operational
needs.

In its operational activities, the Prima Utama institution follows an annual program and a
semester program. The annual programs encompass grand tryout activities, community service in the
vicinity of the Prima Utama institution, sponsorship of local community activities with an educational
focus, as well as offering private tutoring both at students’ homes and on the premises of the Prima
Utama institution. However, because of the COVID-19 pandemic, certain annual programs, such as
grand tryouts and the sponsorship of local community activities with educational themes, were not

implemented.
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The semester program includes tutor meetings to track students’ progress, the creation of
periodic student progress reports sent to parents, guidance on selecting preferred middle/high schools,
support with mid-semester and final semester assessments, and the development of exam practice
questions for participants. However, because of the COVID-19 pandemic, not all semester programs
could be carried out, such as the production of periodic student progress reports. During the pandemic,
the only means of monitoring students’ progress was through teacher meetings conducted via Zoom
every 3 months and communication with parents to inquire about students’ learning outcomes via
WhatsApp.

With the implementation of annual and semester programs, regular evaluations are essential to
assess their effectiveness. The annual program evaluation takes place at the end of each academic year,
while the semester program evaluation occurs every three months through tutor meetings. During the
pandemic, tutor meetings were conducted via the Zoom or Google Meet platforms. If a program is
deemed ineffective, it will not be continued in the following school year and will be eliminated. This
systematic approach ensures that resources are allocated to programs that yield positive outcomes,
contributing to the institution’s overall effectiveness and commitment to quality education.

During the COVID-19 pandemic, Prima Utama continued to offer private tutoring in addition
to its annual and semester programs. However, the private tutoring activities at Prima Utama underwent
changes during the pandemic. Learning activities were conducted both online and offline. Students who
preferred online private lessons could participate via Zoom or Google Meet. Meanwhile, students opting
for offline private lessons could attend sessions at the Prima Utama institution or request the tutor to
visit their home, with adherence to health protocols.

At the onset of the pandemic, schools transitioned to online learning, a change mirrored by the
Prima Utama private tutoring institute, which exclusively offered online private tutoring. Consequently,
this shift led to a reduction in the number of students, with the institute accommodating only 30 students.
As the government initiated the "new normal" era, schools remained closed, and online learning
persisted. In contrast, the Prima Utama private tutoring institution adapted by offering both online and
offline tutoring. Upon resuming in-person learning activities, the institute witnessed an increase in
student enrollment to 70 students. Notably, there were significant changes in the nature of learning
activities. Despite these changes, Prima Utama private tutoring persevered in catering to students
through both online and face-to-face interactions. Online private tutoring specifically catered to students
who were hesitant to engage in in-person tutoring sessions. These adaptations reflect the evolving
landscape of learning activities during the COVID-19 pandemic, as observed through careful monitoring
and assessment.

When schools implemented online learning, private tutoring acts as a complement to online

learning, with tutors explaining material given by teachers at school and helping students complete their
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assignments. The existence of Prima Utama private tutoring during the COVID-19 pandemic not only
helped students’ learning but, as stated by the students, also helped improve their achievements.

Increasing student achievement, as previously stated, is built on an interactive learning process
between students and tutors. Interaction between students and tutors is crucial during learning, as
emphasized by the Prima Utama tutor. Tutors at Prima Utama assist students in various ways, including
aiding in the completion of school assignments, clarifying concepts that students find challenging, and
enhancing their overall learning capabilities and academic achievements. Non-formal education serves
as a valuable supplement to formal education, contributing to the enhancement of students’ academic
skills and intellectual abilities (Alonso & Terrazas-Marin, 2018; Sudaryana, 2018). These findings align
with Septiana’s (2020) assertion, emphasizing that non-formal education institutions serve as an
additional component complementing formal education, ultimately leading to improved student abilities
and learning outcomes. The form of interaction during the private tutoring learning process includes
assessing students’ level of understanding regarding the presented material. In addition to good
interaction, improving student learning outcomes is supported by effective learning media, interesting
teaching styles, and learning strategies. Guill & Bos (2014) state that private tutors must diagnose their
students' initial competencies and understand what is expected by the school's teachers, students, and
parents. Participants in tutoring sessions come from diverse academic and non-academic backgrounds,
each with unique expectations for the tutoring sessions. Therefore, tutors need to set or negotiate learning
objectives for private lessons based on these needs, ensuring that the private lessons are designed
accordingly.

Prima Utama provides learning media such as cell phones and Wi-Fi networks to facilitate the
learning process. The teaching strategy involves lectures, and the tutor’s teaching style aims to position
themselves as a learning friend, making it easy for students to understand the material and feel
comfortable asking questions. Tutors also use applications to practice SBMPTN (Seleksi Bersama
Masuk Perguruan Tinggi Negeri/Joint Entrance Selection of State Universities) questions. It is in line
with Sembiring's (2018) statement that effective online tutorials are influenced by tutors' teaching
strategies, followed by the use of the internet and perceptions of technology.

Increasing student achievement is also closely linked to the facilities and infrastructure available
at Prima Utama for completing learning activities. The private tutoring learning activities at Prima
Utama are complemented by learning resources and comprehensive facilities, including whiteboards,
markers, cellphones, and Wi-Fi networks. These learning resources serve as alternative tools to support
the learning process (Fajriah & Churiyah, 2016). In addition to utilizing learning media, tutors at Prima
Utama also employed special teaching strategies, including lectures, and adopted a learning style akin
to that of a supportive peer. This approach aimed to facilitate students’ comprehension of the material

and created an environment where they felt comfortable asking questions, depending on the situation
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the tutors were managing with the students. Furthermore, tutors used applications to practice SBMPTN
questions as part of their teaching strategies to enhance students’ learning outcomes. These practices
align with the findings of previous research by Ardhanariswari (2016) that private tutoring institution
(namely Ganesha Operation) is a form of non-formal education that has the potential to enhance
student’s learning achievements and abilities through the implementation of special teaching strategies.
By elevating learning outcomes and students’ abilities during private lessons, it has the capacity to
establish a positive reputation for non-formal education institutions.

In addition to the factors of good interaction, learning media, facilities and infrastructure, and
adequate learning strategies, the expertise of the tutors can significantly influence the enhancement of
student achievement. Therefore, nearly 90% of the tutors at Prima Utama teach according to their
abilities. Tutors at Prima Utama are also instructed to teach according to their abilities, enabling them
to address student challenges and contribute to enhancing student achievements. The selection process
for tutors at Prima Utama is rigorous, encompassing three test stages: written tests, interview
assessments, and microteaching evaluations. Prospective tutors who demonstrate strong performance in
these tests are accepted into the Prima Utama institution. This aligns with the tutor recruitment
procedures established by Prima Utama. According to Intan (2015), the caliber of teaching staff is

pivotal in enhancing student quality and influencing student satisfaction levels.

Inhibiting Factors for the Existence of Prima Utama Private Tutoring Institutions During the
COVID-19 Pandemic

The following are the inhibiting factors that emerged during the implementation of operational
activities and learning activities during the COVID-19 pandemic at the Prima Utama private tutoring
institute. First, online learning can be impeded by network problems, which occasionally hinder virtual
face-to-face learning. The internet network plays a crucial role in online learning (Aytac, 2021). A poor
internet network often interfered with audio and video, causing them to become stagnant, and students
had difficulty receiving the material, resulting in less effective learning (Korkmaz & Toraman, 2020;
Septiana, 2020)

Second, in terms of technological mastery, there are still tutors who are confused about using
virtual face-to-face learning platforms such as Zoom and Google Meet. Latip (2020) also stated that
teaching staff with a low level of technological mastery can be an obstacle in online learning, making
the readiness of teaching staff an important part of managing the technology systems used in the online
learning process. Third, students did not have books or modules from school, so tutors faced difficulty
in providing material. In private tutoring, the material used by the tutor typically refers to the material

provided by the school.
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Fourth, if learning was carried out offline, the obstacle faced was the distance between the tutor
and the students. Before the COVID-19 pandemic, the distance between tutors and students was very
close, with no specific distance during private lessons, so tutors did not have difficulty teaching students.
However, during the COVID-19 pandemic, there was a need to maintain distance between students and
tutors as one of the efforts to implement the COVID-19 health protocol. This made it difficult for tutors
to teach students private lessons.

Fifth, carrying out promotions and looking for new students became challenging during the
COVID-19 pandemic. Prima Utama was unable to visit schools for outreach to students. For educational
institution managers, the inability to promote the institution in schools was a challenge, as they must
find ways to ensure the institution’s survival and prevent collapse amidst the impact of the COVID-19
pandemic (Faishal, 2020).

Sixth, during the COVID-19 pandemic, there was a decline in the number of student
registrations. According to the results of research by Ginting (2020), there was a drastic decrease in
students at tutoring institutions during the COVID-19 pandemic, with up to a 70% reduction.

A supporting factor that emerged during operational and learning activities at Prima Utama
during the COVID-19 pandemic was the availability of a Wi-Fi network for learning purposes.
Additionally, Prima Utama has provided facilities and infrastructure that adhere to health protocols as
part of the effort to halt the spread of the COVID-19 virus. The Wi-Fi network facilitated easy access
for tutors and students to online learning resources (Peyman, 2012).

In line with Peyman’s statement about the Wi-Fi network being one of the learning media used
to facilitate the teaching and learning process, this aligns with the statement by Riadi et al. (2020)
emphasizing the necessity of a Wi-Fi connection network in the learning process. Recognizing the
importance of the Wi-Fi network in learning, Prima Utama also provides a Wi-Fi network to support

private tutoring activities.

Solutions to Overcome Factors Inhibiting the Existence of Prime Private Tutoring Institutions
During the COVID-19 Pandemic

The discussion about the inhibiting factors affecting the existence of the private tutoring institute
during the COVID-19 pandemic at Prima Utama, as previously mentioned, certainly needs to include
the solutions chosen to overcome these obstacles and resolve the issues presented earlier. The following
are the solutions to the inhibiting factors affecting the existence of the private tutoring institute during
the COVID-19 pandemic at Prima Utama. Firstly, in the event of an unstable network during online
private lessons, tutors could come to Prima Utama to use the free Wi-Fi network. Students had the option

to relocate to areas with affordable network access or choose face-to-face private lessons either at the
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Prima Utama institution or at home. Belawati (2020) stated that online learning is a teaching and learning
process conducted with the assistance of an internet network.

Secondly, the solution to the lack of mastery of technology is for the institution to conduct
training on the use of Zoom and Google Meet, enabling the tutors to familiarize themselves with online
learning platforms such as Zoom and Google Meet. This aligns with the research results of Nurhayati,
Wicaksono, Lubis, Rahmatya, and Hidayat (2020) which indicated that providing training on the use of
Zoom and Google Meet for teaching staff can enhance their ability to utilize these platforms, thus
facilitating smooth learning processes.

Thirdly, students who did not have modules from school posed a challenge in private tutoring
learning activities. Tutors faced difficulty in delivering the material, as in private lessons, the material
typically refers to books or modules provided by the school. Therefore, it would be beneficial for tutors
to inquire about the material available at the students’ school, after which they could download e-
modules to provide to the students or create practice questions to be completed and discussed during
tutoring sessions.

Fourthly, a distance exists between tutors and students during private lessons due to the need
for social distancing. The solution is for tutors and students to establish intensive communication and
ensure that students fully comprehend the material being explained. This is consistent with a statement
from Inah (2015) which illustrates that intensive communication enhances the effectiveness of learning.
A tutor must be proficient in employing effective interaction patterns and communication techniques in
the learning process.

Fifthly, there were issues with the marketing strategy. The solution was for Prima Utama to
prioritize reaching out to the parents of students whose children were enrolled at Prima Utama and
offered discounts. This approach is one of the marketing strategies employed by educational institutions
to attract new students (Maryanti, Khaliq, & Badrudin, 2016).

Additionally, attracting widespread attention can be achieved by promoting learning activities
conducted at Prima Utama and sharing parent testimonials regarding their children’s learning outcomes
during private lessons at Prima Utama on social media. Marketing strategies essentially have an impact
on increasing the number of students who are interested in registering (Patiung et al., 2019). Effective
marketing strategies can also increase revenue opportunities for educational institutions (Chika,
Innocent, & Mary, 2015). According to Fira, Ulfatin, and Benty (2020), marketing strategies using social
media aim to make it easy for people to see the activities carried out by educational institutions and

make it easier to find information related to educational institutions.
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CONCLUSION

Based on the analysis, the digital transformation strategy at Prima Utama private tutoring
institution is evidenced by regularly evaluated annual and semester programs. During the COVID-19
pandemic, tutoring was conducted both online and offline, addressing student challenges and enhancing
achievement through skilled staff, comprehensive learning materials, and robust infrastructure. Tutors
employed a lecture-based strategy, positioning themselves as learning companions to encourage student
interaction. Intensive tutor-student interaction was crucial. However, the pandemic hindered data
collection due to limited sources and unavailable institutional documents, affecting research outcomes.
Future studies should incorporate additional data collection techniques, including documentation

activities, to enhance evidence supporting the existence of private tutoring institutions.
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